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Who
we are
Welcome to Blend Associates Ltd
Are you an individual, team, or
organisation that is facing personal or
organisational challenges and wants
to develop?
Blend has a range of services that
you can explore in this brochure.
Our coaches will support you to bring
value to your team and organisation.
Our faculty offers vast experience
and we will engage with you, your
team, and your system to get the
results you are looking for. We are
sizeable enough to provide a broad
offer, but small enough to stay close
to your requirements and provide
consistent support. We have worked
closely with leaders through the
pandemic, helping them to stay
adaptable and resilient. If you work
in customer facing services, we
understand what you have been
through and the challenges you face
in supporting your workforce and
meeting customer needs.

Please explore the brochure to find
solutions to what you are facing,
otherwise please contact us at
office@ltdblend.com for a tailored
solution.

Amanda Reynolds
Managing Director
1:1 & Team Coach

Amaranatho Robey
Head of Coaching Faculty
1:1 and Team Coach Supervisor
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Why coaching?
Most leaders consider some of these
questions before they engage with a
coach; Do I like them? Can I open up
to them? Also, do I get a good sense
of chemistry around them?
You might also ponder if you are
personally motivated to change?
As this will be needed if coaching
is to work for you. These are good
things to consider.
Professionally qualified coaches like
us work with individual leaders and
teams when they have mastered
the technical skills of their role but
need to improve organisational
performance, lead a major
transformation in business or recruit

“ My coach
helped me to
focus and plan.”
Blend Survey

and build new teams. Coaching is
also helpful to support those about to
go to university or entering graduate
careers. Psychometrics like the MBTI
career report can really assist new
leaders to develop and focus.
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1:1 coaching
Blend offers 1:1 coaching, from a faculty of 35+ highly skilled coaches. We can
offer flexible, global, virtual, and face-to-face coaching as required. We have
expertise in all areas of 1:1 coaching. Our faculty are also qualified to deliver
psychometrics.
“ Having an external
coach helped me be
more honest and having
dedicated time meant
I could really work on the
issues I needed to.”
Blend Survey

“ It has been helpful
to reflect on current
challenges and
formulate plans.”
Blend Survey

“ The quality of your attention
determines the quality of
other people’s thinking.”
Nancy Kline
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Support
for teams

Team coaching
Why use team coaching?
Most teams are capable of at least 30% improvement in performance.
Ambitious teams wanting to accelerate performance can benefit from working
with an experienced coach. They can use the support to clarify team vision,
intent and purpose and hold the team accountable for achieving its aims.
Team coaching provides a safe forum for giving and receiving honest feedback
on the team progress.

How does team coaching differ to 1:1 coaching?
•
•
•
•

The coach works with individuals as a collective
The brief is agreed in advance with the team leader
Goals and outcomes are set in advance of intervention
Coaching is time bound around organisational changes/challenge

What is the team coach remit?
•
•
•
•
•
•

Help team to clarify priorities
Help team to set goals and monitor progress
Help team to understand its processes & challenges
Help team access creativity
Help all to contribute to teamwork
Help development of team resilience

The team worked on
both developing the
team and some skills
to support current work
moving forward.
Blend Survey

I have been able to
reflect about how I can
be more of a coach
myself in my relationships
with my team.
Blend Survey
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Group coaching
Building Collaboration and Compassion
Group coaching is a fast-growing approach to leadership development,
harnessing the power of both coaching and learning within a small, often diverse
group. Group coaching enables individuals to work through real leadership
challenges, develop coaching skills and increase personal self-belief and
resilience. It’s about leaders coming together to listen, support and coach each
other... it’s about collaboration and compassion.

Our programmes can be

Themed sessions (i.e., focus on

facilitated online, allowing

developing personal resilience,

flexibility of your leaders

leading through change, or
managing a hybrid team.)

➥
➥
➥
➥
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Typically, 4-6 months in

Adaptable approach depending on

duration, meeting monthly for

whether leadership development or

2-3 hours. This can be tailored

the development of coaching skills

to suit leaders’ requirements

is the desired outcome.

Group coaching is
typically in groups of
up to 6 leaders
Each leader brings a
challenge or question
that they would like
help thinking through

Create new
connections and
support networks

Develop
leadership skills

Increase selfbelief and
resilience

The group take the
role of ‘coach’ listening,
asking questions and
prompting new thinking

Deepen
emotional
intelligence

It is confidential, and
creates a psychologically
safe space

Provide space
for reflection and
new thinking

How group
coaching
can support
leaders

Enable
problem
solving
networks

Build
coaching
skills to use
within teams
Learn from
others’
experiences

Leading transition a coaching
networking approach
Leaders in customer facing organisations have numerous challenges, including
managing the transition to the new post covid ways of operating.
We at Blend provide coaching support to senior leaders to improve their
effectiveness as they tackle these challenges, and to help maintain their wellbeing. We have found that when this coaching is in
small groups the benefits are multiplied significantly.
We call this approach Coaching Networks.

How Coaching Networks work
Each member of the Coaching Network has equal standing, and is free to offer
their experience, knowledge, and ideas to others in the network. In this way
leaders are encouraged to act as peer coaches to one another. Meetings are
held virtually, and facilitated by a Blend Coach, to:
•
•
•
•
•

Accommodate cross-functional and multi-action attendees
Explore alternative ways to solve common strategic challenges
Tap into a rich source of knowledge and experience about the organisation
Allow leaders to develop and test their ideas
Provide support on additional coaching techniques and skills

Achieving results
Coaching Networks can be powerful vehicles to achieve the following benefits:
•
•
•
•
•

Breaking down the functional silos
More ownership for strategic priorities beyond the senior leadership team
Improved innovation and change implementation
Improved communication, collaboration, and trust
Improved employee satisfaction

For more information, please contact office@ltdblend.com
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Promoting
workforce
wellbeing
Group Decompression Sessions
•
•
•
•
•
•
•

Offered to a whole team
Can work across an organisation
A time to decompress or unload in a safe facilitated space
Are confidential
A space where you can find strategies to move through issues and feelings
Described as mutual support groups
The coach supports and facilitates exploration of wellbeing strategies

I learnt that being
resilient is about your
ability to pick yourself up
and to understand
your lows
Blend Survey
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Supporting
recovery
Service based
organisations have
gone through a tough
few years. Continuing
to deliver support and
services whilst navigating
the pandemic. Staff
report exhaustion, high
levels of stress and
anxiety and are still trying
to make sense of their
experiences. We can
offer a range of support
in this space for leaders
and teams.

Career
coaching
& transitions
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For your front line managers

Thinking about
my career
What is the purpose of career coaching?
• to encourage coachees to think optimistically about their career options
• to enable them to feel they have greater control of their career by making
new choices
• to enable coachees to prepare for their appraisal/talent conversations

How does it work?
•
•
•
•

1:1 coaching session with an experienced talent coach
Confidential, creating a psychologically safe space
2 Sessions of 60 minutes duration
Each coachee to commit additional time outside the coaching to help think
through aspects of their career plan.
Stage 1 (1-2 Sessions)

The Stages of Career Coaching

Stage 1 (1st Session)

Helps coachees to
review where they
are now, identify their
values/motivations and
confirm what they are
good at and enjoy
doing.

- Where am I now?
- What are my values?
- What am I good at?
- What do I want?
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Stage 2 (2nd Session)

Enables coachees to
consider where they
want to be; looking at key
aspects of their life, goals,
what they want from work
and what opportunities
are available.

- What are my career objectives?
- What opportunities are there?
- What hinders/helps me?
- What are my personal strengths?
- What are my areas for development?

For your leaders & executives

Rebalancing talent
What is the purpose of rebalancing talent coaching?
• to encourage coachees to think optimistically about their career options
• to enable them to feel they have greater control of their career by making
new choices
• to enable coachees to choose to extend their time working in an organisation
• to develop a plan to transition smoothly out of an organisation that benefits all

How does it work?
•
•
•
•
•

1:1 coaching sessions with an experienced talent coach
Regular meetings - for example, bi- weekly over a 2-3-month period.
4-6 Sessions of 60 minutes duration
Confidential, creating a psychologically safe space
Each leader to commit time outside the coaching to help think through key
aspects of their career plan.

Three-Stage Process
Stage 1 (1-2 Sessions)

Stage 2 (2-3 Sessions)

Stage 3 (1-2 Sessions)

Helps leaders to review
where they are now,
identify their values/
motivations and confirm
what they are good at
and enjoy doing.

Enables leaders to
consider where they want
to be; looking at key
aspects of their life, goals,
what they want from work
and what opportunities
are available

This is about making
it happen. It will help
leaders to identify their
strengths and weaknesses,
any potential development
gaps and what they need
to do to achieve
objectives

- Where am I now?
- What are my values?
- What am I good at?
- What do I want from
work/life/Blend?

- What are my career
objectives?
- What opportunities are
available?

- What will hinder /help
me achieve my
objectives?
- What are my
personal strengths?
- What are my next steps?

15

Psychometrics
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Psychometrics
We offer a range of psychometric
testing to include:
•
•
•
•
•

PROPHET executive team profiling tool
Physiological Quotient PQ
MBTI
TKI (conflict handling modes)
Various 360s

MBTI helped me to
understand my personal
style as a thinker and
communicator and how to
use this knowledge to
communicate better
with others
Blend Survey

Blend Associates use psychometrics to enable a positive impact on how individuals
manage change personally, and their ability to work as an effective team, lead
others and contribute to the wider organisational development. Connect with us to
find out more about psychometrics and which model best fits your needs.

MBTI as part of team
coaching helped us
as a new team to
better understand
each other
Blend Survey
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Prophet
PROPHET fills a need in executive team development. It shows
different approaches and styles that people and businesses can
have, which affects how they perform at work. Whether you are
on-boarding a new executive team member, building your team or
wanting to improve pivotal relationships in your top team PROPHET
can assist you.
PROPHET helps people understand how they work in a commercial
context and how they best work together to bring value to their
organisation. PROPHET can help your colleagues to perform at your
best, harnessing the mix of talents and experience, with different
personalities bringing unique approaches and perspectives. When
team members know where their respective preferences lie, they
can understand how to derive maximum value from one another.
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&
Are proud to introduce the new physiological assessment tool
PQ alongside our executive coaching package
“A scientifically validated indicator of an individual’s executive
performance potential as designed by their essential body system”
What is PQ?
It is a piece of wearable equipment that
monitors your Heart rate variability (HRV)
24/7. Partnering with PQ (Iboro Ltd) we
take the physiological data monitoring
that was developed to support elite
sports and create a PQ profile for each
executive. This data is then reviewed with
a Blend executive coach over 6 sessions
to identify and work on improvements.

What are the benefits to individuals, teams and organisations?

1

Identifies the best times of the day
to undertake your important
pieces of work

6

Identifies the best times of the day to
undertake your recovery & workout

2

Raises awareness of morning
accumulated stress

7

Allows for benchmarking against
groups or peers

3

Demonstrates the value of
daytime recovery

8

Helps you notice fatigue, stress and
your recovery pattern

4

Can be used with MBTI to understand
type and stress/ recovery

9

Self-reported data helps provide
comparison between self-awareness
and PQ body data

5

Identifies the duration of stress
and recovery

10

Women carry up to 20% more stress
into their day from responsibilities
outside work

For more information, please contact office@ltdblend.com
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Myers–Briggs
Type Indicator
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Thomas-Kilmann
Conflict Mode
Instrument
With the Thomas-Kilmann Conflict Mode Instrument (TKI®), you can manage
conflict and keep morale high. The TKI tool explores five modes or ‘styles’ for
handling conflict: avoiding, accommodating, compromising, competing and
collaborating.
It helps your employees to learn:
- Their default approach to conflict
- How to use other approaches to conflict
- How to identify the best approach for a given situation
Competing interests and different communication styles can easily lead to conflict
in the workplace.
The TKI instrument offers fast, flexible solutions.

Benefits:
• Gives you flexibility to handle situations productively
• Improves morale for individuals and teams
• Fast and accessible

Use the assessment for:
• Conflict
• Leadership
• Communication
• Team development
• Stress
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Contact us
If you would like to get in touch with us to discuss any of
the offers in our brochure, please contact us.

office@ltdblend.com

Amanda Reynolds
Managing Director
Mobile: 07775 631510

+44 (0) 7775 631510
www.ltdblend.com
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Megan Wilson
Head of Training
Mobile: 07483 398195
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