What is the purpose of rebalancing talent coaching?

How does Talent Rebalance coaching work?

Three-Stage Process

This is about making it
Enables leaders to consider happen. It will help leaders
where they are now, identify wh?re they want to be; to identify their strengths
their values/motivations and Tl:o.kllr?;q o keT dsiec:r’r:hof and weaknesses, any
st et iy ere cosd eir lite, goals, what they potential development gaps
: : want from work and what and what they need to do to
at and enjoy doing.

Helps leaders to review

opportunities are available. achieve objectives.

- What hindrances/helps

- Where am | now?
- What are my career -
exist it | am able to

- What are my values? -
objectives?

- What am | good at? »
What do | want from - What opportunities are

work/life /Blend?

achieve my objectives?
- What are my personal
strengths?

- What are my next steps?

available?
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If you are Interested in learning more: Contact us at :
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